Pupil Leadership Team Minutes
7th April 2025
Present: All members of the leadership team including Mrs. Vautier-Thomas

We began the meeting by talking through the task each person decided upon and what we learnt from the leadership opportunity. 
· Annie explained that she had planned to play with younger children – in particular play specific games to help them play and take turns. Annie said that she learnt the importance of keeping control of a group to prevent safety issues. She also realised that if she gave shorter tasks to the group, they responded better.
Annie said that she really enjoyed the opportunity. 
I have asked Annie to pop to chat to her teacher to help her create a pic collage with her photos for display. 
· CJ and Doug then presented their challenge: to lead a football training session that support pupils who don’t usually like or enjoy playing football. 
Doug and CJ showed the video and some photos from the session. They said that the children were well behaved and it was helpful to have the class teacher involved. They explained that the children did this one-off training session instead of PE.
CJ explained that he learnt a lot from the session including his understanding the to lead anything you must be organised and hard working. 
· Poppy shared her experience of leading a cookery session with a group of Year 6 children. 
She showed the group her pic collage of photos and explained that she learnt a lot from the challenge. 
Poppy explained that the day before, she found the recipe and ingredients over in the cookery suite. She then had to complete all the clean down and prep before sharing the recipe the day before with her group. She then helped and advised the group to create some biscuits. Poppy also felt it was important to be organised in this task so that the task is fun but also safe. 
· Fin led a rugby coaching session with a view to inspiring more children to take up the sport. Fin explained that he had 62 Year 3 children and at times he felt the behaviour in the group could be a bit silly. The teachers helped Fin learn some techniques to support the communication and teach the skills required. 
Fin said that he realised that being a leader is about stepping up to a challenge and understanding the importance of being supportive so everyone can achieve. 
· Adhu then explained to the group that he had organised a charity run in aid of Children’s Cancer Research. He said that the run will be on 21st May and that he has inspired and encouraged his year group to join him. He has promoted it, sent letters home and spoken in front to of the class make sure everyone is aware of this challenge. 
Adhu explained that he aims to raise £500. We had a further chat about how the run will work and how we can adapt the run to suit all abilities. We decided the playground might be an option for people with mobility concerns or people in a wheelchair. 
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· The meeting then continued as I wanted the children to think about a project they could lead upon than had a lasting impact when they leave at the end of this term. 
We chatted through charity and community projects before settling on a sustainability project. We are going to design and create a wildflower area on the field that will be saved from mowing and playing. The area will be designed to encourage butterflies and bees and will feature a bug hotel that the leadership team will design together before making with teams of children. 
I also explained that in our next meeting we will decide when we will pop to B&Q to purchase what we need for the space. 
The team were very excited about this challenge and were keen to book in our next meeting. 
The next meeting will be held on Tuesday 29th April 2025 at 9am. 




