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Pupil Leadership Team Meeting - Minutes 17.12.24
Present: Mrs. Vautier-Thomas, Adhu, Finlay, Poppy, CJ 
Absent: Annie and Dougie – trip 
Main topic for discussion:
· How to improve the lunchtime dining experience for all children: 
Follow up and findings…
The team spoke to classes and came to the meeting with lots of wonderful ideas. 
· Line up in the classroom before entering, in the order for which they would like to sit to save the panic and rush when the children first enter the hall.
· Pick up lunchboxes and drinks before lunchtime and have them ready in the child’s space so that there isn’t the rushed behaviour in the cloakrooms. 
· Play calming music  in the hall during eating. 
· Have laminated cards with conversation prompts, jokes or questions that get changed regularly. 
· Wall paper around the hatch and back wall of the studio to make the space a more pleasant place to be.
· Discuss more healthy eating options with AIP – lots of children don’t like peas. 
· They decided that they would like a sporty design on the back wall and around the hatch, I will look at some paper options and order ready for January 2025. 
· I will suggest applying to the PTFA for funding to pay for the design around the hatch as it needs to be a wall wrap that is hard wearing and washable. Next meeting 11th February. 
· Year 3 mentioned the need for new steps, which we have completed this term. 
Leadership opportunities:
I explained to the group why I had chosen them to be a part of the leadership team. I explained that I would like them to be leaders in their field of work in the future and as such would like the team to have some opportunities to lead something in school using the leadership qualities that are so important in school and life. 
We started with a discussion of what the qualities may be:
Group suggested
· Being kind
· Good manners
· Good listening
· Confidence
· Helpful
· Being able to share a workload
· Understanding the strengths and weaknesses of yourself and your team. 
· Calm
· Model the behaviour you would like to see. 
We then discussed types and ideas of opportunities they could plan to lead:
· Organisation and date check of the foodbank
· Litter pick- environmental task
· Baking
· Footy training session with younger children
· Garden tidy
· Monitor the adventure playground while teaching children ideas of how to play on it safely
· Play leading in Year 1
· Help out playing with EYFS children
· Raise awareness of a charity or world issue close your heart 
· Lead an assembly on a topic that interests you. 
· Lead library club for one lunchtime
· Offer to help the office with some admin tasks. 
Speak to family over Christmas to see if they have any ideas of what you could lead in school.

Actions to be completed before the new meeting:
Each Pupil Leadership Team representative will create an action plan for the activity or challenge they will organise and lead. 
They will need to answer these following questions and bring their action plan to the next meeting for further discussion on Tuesday 11th February at 9am. 
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Leadership Opportunity Action Plan
Name:					
Date:		
What is your plan/idea?																																																																				
Who will your plan target?											
What qualities of a leader will you need to get the most out of the session?																																																													
How will this opportunity benefit…
You?																												
School?																												
Younger pupils?																											
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